
Real Life Learning Academy Trust 

Meeting of the Board of Directors

7th February 2017 6.15 pm

Venue: Calveley Primary Academy  
MINUTES – PART 1 

In Attendance: Laura Leather (LL)_ (chair), Bev Dolman (BD), Liz Ford (LF), Fiona Sloyan (FS), 
Penny Holding (PH), Yvonne Wood (YW), Jo Edwards (JE), Verity McKay (VM), Nick Brown (NB) , 
Melissa Parry (MP) and Neil Duncalf (ND)

I.   APOLOGIES
Apologies were received and accepted from Lesley Latronico.

2. DECLARATION OF INTERESTS 

VM confirmed that she was an employee of Poole Alcock; YW confirmed that she 
was a Director at Bennet Brooks.

3. MINUTES OF THE PREVIOUS MEETING 

Item 9 on the minutes referred to Quality of teaching and Directors were concerned 
that the notes read that all teaching was in question.  This was discussed and it was 
agreed it was misleading. It was agreed to insert ‘some aspect’ as not all teaching 
was an issue.

The minutes were approved as a correct record subject to the corrections being 
made.

4. MATTERS ARISING 

Newsletter - Directors asked if the newsletter was now on the portal.  BD confirmed 
that this is now on the portal.

5. DECLARATION OF AOB

• E-safety policy

6. MEMBERSHIP

There were no changes to the membership.

7. FINANCE



A. Approval of FMGS submission

A discussion took place and Directors had held a meeting on the 18th January 
where they approved the manual.

Outcome: Record formally that they manual was approved. 

B. Fairer funding – implications

A discussion took place on the National Funding Formula and the implications for 
the schools.  It would mean that Acton would lose £75k Acton, and Calveley would 
lose £12k 

Directors were informed that:
• The government has proposed a new formula that thy think is right - but it 

reduces the Age weighted pupil unit (AWPU) - for example, Acton will be 
£201 per pupil down.

• There is a Head Teacher working party looking at this response to the 
consultation and what you need to run a primary school.  The working party 
were looking at 5 schools base costs compared to actual costs Cheshire 
East is holding a meeting on the 9th February to update and discuss actions.

• There is a north / south divide on the funding.
• The head had written to parents and had included on the newsletter.
• Cheshire East is a good performing area for schools with over 90% good or 

better primary schools - this may have compounded the issue.
• BD will keep Directors involved but encouraged all to respond to the consul-

tation - and to encourage families.

C. Bad debt write-off

YW outlined that there was an outstanding debt of £113 for the after school club 
charge for a parent.  She outlined that the parents had poor health and 
recommended that the debt be written off.

Outcome: Directors discussed and approved the writing off of the debt.

8. POLICY APPROVAL

A. To discuss and approve Critical Incident Policy

Directors considered the policy and made the following observations / com-
ments:
• Directors felt that it was not clear where pupils would be evacuated to in an 

emergency.  The designated place is the field at Edges Farm.  But BD will 
make this clear.  There is no building for shelter, however building that could 
be used such as the church are too far away and too dangerous to walk the 
children along the lane.

Outcome: Policy approved subject to making the site clearer.



B. To discuss and approve the Pay Policy

The pay policy had been approved outside of the meeting and Directors recon
firmed their approval for the minutes.

C. To discuss and approve the Accessibility Policy
 

A meeting had been arranged to carry out a walkabout to update the accessibility 
policy.  

Outcome: this item will be deferred and brought to the next meeting.

AOB: E-safety policy

Outcome: This policy was discussed and approved - subject to governors being 
replaced with Directors.

9. PERFORMANCE MANAGEMENT  

Directors wanted more information about how performance of staff was managed 
now that they were an academy.

BD outlined the current process:
• Targets must be set by 31st October annually, and are reviewed in a mid-year 

review in February. 
• 3-4 targets are agreed baed on whole school, personal, and pupil progress 

with clear success criteria for each and a set of actions and the evidence 
needed to achieve.

BD outlined that she is reviewing the templates and process for the coming year 
which will make it clearer for staff and BD to understand progress.

The new process - which is still to be discussed with staff

• Move target setting to September (instead of end October) - this will need 
robust conversations between old and new class teachers to understand and 
ratify performance to enable setting

• Still set 3-4 targets but refine the template to be split in to 3 terms and hold 
termly progress meetings to sign off. The new form will include an evidence 
column

Directors felt that Director monitoring of the performance management system 
could be refined. This was discussed and the following agreed:

• Directors could assign a governor - who could meet with the head to review 
performance.

• The HT report will report on performance and the% on track to report - the 
above Director can then validate.



Outcome: Directors  understood what actions the Head was taking to refine and 
monitor performance management.
Outcome: Directors agreed how the trust through the Directors would monitor the 
head.

10. PARKING

BD reported that were several updates on parking.

The parent council had raised parking as an issue.  They recognise that Directors 
are looking at the matter, however they are still concerned that people are still park
ing and getting out on the roadside.  They made several suggestions for 
improvement such as yellow lines, swing signs and staff giving parking tickets.

BD had been copied in to an email from a parent that had been sent to Cheshire 
East asking for parking remedies.  The email acknowledges the efforts of the school 
to combat problems.

BD reported that she had been discussing parking issues with Cheshire East 
(Sharon Jones) however there needs to be zig zag lines to be able to fine. When 
asked if the school could have zig zag lines - BD was told that it needs the support 
of the parish council, therefore BD has contacted and asked for parking to be on the 
agenda of the next parish council meeting.

BD is also carrying out research and heard of a scheme in Nottingham - where they 
use children shaped bollards as deterrents.  BD pursuing this.

BD explained that the most promising issue to report was that she had had a very 
productive conversation with Mr Griffiths - local land owner who was keen to sup
port the school, and alleviate the parking problems.  Historically he had offered land 
to the school but this was not previously supported by the parish council. He is will
ing to talk again about what this would look like.  Wants to support the school (in the 
memory of his mum and dad) but also his own family - so needs to consider selling / 
leasing.  

BD is keen to act quickly on this as all other options to alleviate parking issues are 
‘sticking plasters’.

Next steps are to pull together a working party of Directors and involve Mr Griffiths 
said in the design.

Outcome: BD to talk to the Parish Council at their next meeting to get support to 
appropriate parking measures being put in place.
Outcome: BD to pursue interim measures to make the area safer for children 
Outcome: JE and YW agreed to work with BD to take this matter forward urgently. 
In memory of his mum and dad

11. HOLIDAYS

• Timetable for approving 18/19 holidays



BD informed Directors that Cheshire West had published holiday dates but at the 
time of the meeting Cheshire East had not.  Therefore it was not possible to make a 
decision at this meeting.

Outcome: This items will be deferred and agreed at the next meeting.

12. RE QUALITY MARK

Neil gave an update to Directors on what it means to apply for the RE Quality 
Mark, his experience and the benefits to a school.

• 3 years ago - asked to lead for RE in the school  there had been no RE lead-
ership since a teacher left and therefore he used the quality mark as a 
framework for setting up RE within school - using the criteria set out for 
bronze, silver or gold.

• The mark splits teaching, learning, curriculum, how RE is promoted around 
school and within the community.

• Because of the need to use this to set up the department - it took 2 years to 
accumulate enough evidence to apply and be awarded silver. 

• Now that he has gone through the process he is an advocate  and feels that 
the application process would benefit the trust, as it is a good way to cele-
brate whats happening but also for a subject leader to develop.

• The award is recognised by Ofsted and SIAMS and is good to promote to 
parents.  Pupils are involved in the application and also the inspection.

• The inspections isn't too bad either and typically takes half a day with key in-
terviews and desktop research using your evidence. 

• costs - £470 per school - grant available for those with less than 150 pupils 
so 50% reduction for Calveley, also some RE hubs offer grants.

Directors were keen to look in to the schools working towards this and set a target 
date of July for Acton with Calveley to follow. They thanked Neil for his thorough 
summary. 

Outcome: to work towards application for Silver in July 2017.

13. TRAINING

FS had circulated an email to Directors promoting current training opportune 
ties - asking for them to sign up.
FA also reported that she is currently assessing the last skills audit against 
the new competency framework - to ensure compliance.

14. AOB
 

Pay Committee minutes 
Minutes of the 2 meetings had been placed on the portal.

Outcome: Directors approved them as a correct record.

Directors day 
FS led a discussion on the recently held Directors Day.  It was agreed that this was 
a very beneficial day ensuring that Directors were fully informed.



Directors had sent in reports on their particular focus for the day.

There was an agreed list of actions to be taken forward following the day.  These 
were discussed in the meeting - and covered:

1. Liaison between the Admin staff at Acton and those at Calveley to ensure that 
information held on the SCR database relating to Directors SCR was consistent 
across both schools.

2. SEN Parent support group to be implemented.
3. Review support for new SEN pupils at Acton.
4. Repair the Tennis Courts at Calveley - quotes and fundraising options being 

sourced
5. Allow children to input in school meal planning and review portion size of KS1 

and KS2
6. Create more opportunities for children to mix across schools
7. Review playground space / break times at Acton
8. Ensure all pupils know about their target cards
9. Is there equity of sports provision across the schools?
10.Improve regular communication with parents / carers, use of Directors Blog.

Directors had also identified some learning points to refine the structure and content 
of the next day - but all felt that it was a very worthwhile event and one that will be 
repeated.

Outcome: Directors confirmed that this will be a regular event and recorded their 
thanks to all involved for the success of the day.  

Directors objectives
All Directors have targets set for their given specialism and the mid-year reviews 
are approaching.  Directors were reminded to gather evidence of how they have 
met their objectives.

Acton Parent Council 
FS reported that she had attended the parent council and relayed that parents were 
pleased to have a Director there as it demonstrated commitment. A couple of is
sues were raised

• Parking - covered in the item above
• School performance - parents wanted assurance that the dip in performance 

was being addressed.  BD was aware of this and yes the matter was in hand.
• A question was raised about the support the BD is giving to Bridgemere.  FS 

relayed that BD had supported but there has been no agreement going for-
ward. As a National Leader of Education, BD supports schools in this way

• A concern over  problems caused by the splitting up of groups at the rugby 
(vagrants) BD outlined that this was an isolated incident and had now been 
resolved.

• Next meeting 17th May 2017 at 6.30pm - PH to attend.

Calveley Parent Council 
FS reported that despite attempts to resurrect the parent council in Calveley it was 
not meeting due to limited numbers.  They have tried alternatives such as coffee 
mornings but no interest.



Data questions
Following the successful data meeting responses to the questions raised by 
Directors have been added to the portal. 

It was agreed that this was a very useful session and it was agreed that this would 
be an annual event for Directors with termly updates to Standards Committee.

 


