
Acton and Calveley Academy Trust 

Meeting of the Board of Directors

18th May 2017 6.15 pm

Venue: Calveley Primary Academy  
MINUTES – PART 1 

In Attendance: Laura Leather (LL), (chair), Bev Dolman (BD), Fiona Sloyan (FS), Penny Holding 
(PH), Jo Edwards (JE), Verity McKay (VM), Nick Brown (NB) , Melissa Parry (MP) and Yvonne 
Wood (YW), Neil Duncalf (ND) and Liz Ford (LF) 

I.   APOLOGIES

	 Apologies were received and accepted for Lesley Latronico.


2. DECLARATION OF INTERESTS  
VM confirmed that she was an employee of Poole Alcock, and YW confirmed that 
she is a Director of Bennet Brooks.

3. MINUTES OF THE PREVIOUS MEETING  
The minutes of the meeting were accepted as an accurate record and the chair 
signed a copy for retention by the clerk. 

4. MATTERS ARISING  
There were no matters arising that are not covered on the agenda.

5. DECLARATION OF AOB

• Homework
• social media
• calendar
• NEP
• ECAF
• Sports premium

6. MEMBERSHIP

VM confirmed that the initial legal advice she had received was that the MAT’s 
Articles of Association required a ‘special resolution’ in order for the appointment of 
a new Member to be properly effective. The decision to appoint Richard Hastie as a 
Member had been taken and approved at a previous meeting and therefore YW will 
undertake to amend the details with Companies House.

7. FINANCE
a) To review and approve accounts for submission by 19th May
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b) Review projections to the year end

YW ran through the accounts for both Acton and Calveley schools line by line for 
the period 1st September to 31st March 2017.  As this was the first submission after 
converting to an academy, she was keen that all Directors had a detailed look at the 
accounts. She also ran through the projections for the full year.

A discussion took place on the content of the accounts.

Q: Is there anything of concern that needs to be brought to the attention of the 
Directors?
A: No - the school is on track

Directors were asked to approve the accounts for submission.

Outcome: All Directors were happy to approve the accounts, and wanted to 
express their thanks to YW and Sandra for their thoroughness and hard work.

c) Review projections for next academic year

YW presented the projections for the 17/18 academic year.  This included budgets 
for the 2 schools and the MAT.  Directors were informed that she was unable to 
present a projected budget beyond 17/18 due to a number of factors but the main 
reason was that the implications of the decision to implement the National Funding 
Formula was still under review making this hard to project the budget.

A discussion took place on the projections noting a surplus position.  

Q: have previous budget decisions been factored in to the budget projections?
A: Yes - decisions taken at the last Director’s meeting have been included.

Outcome: All approved the projections for the next academic year.

d) Review banking arrangements

YW reported that there was £200k in the bank and therefore not covered by the 
£85k banking guarantee.  YW had investigated other banks and presented the 
options available.

Directors were keen to review the arrangements and discussed criteria to assist YW 
in the selection of accounts.  This included:

• They need to be a charity bank, and covered by the compensation scheme. 
• 3 bank accounts needed with £80k in each and a mix of types (2 year, 1 

year and an instant access)
• Get the best interest rates available at the time

Outcome: Directors approved and delegated responsibility to YW to follow the 
criteria above and apply for new accounts. They requested a report back at the next 
meeting.
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e) To review recommendations from the 30th March meeting with regards to 
spend - including Singapore Math

Directors heard that all budget decision at the 30th March meeting had been 
affordable and built in the budget projections.

f) Tennis Court up date
The courts are due to be resurfaced over the Whit holiday - jointly funded from DFC 
expenditure and fundraising from FROCS.  Once the resurfacing has been done - 
out of hours charges will be agreed by the working group and communicated to 
clubs.

g) Clerking fees
The clerk was asked to leave the room whilst a discussion took place on clerking for 
the 17/18 academic year and the new rules on IR35.

Outcome: All Directors were happy with the clerking arrangement and agreed to 
appoint Su Turner for a further year - IR35 does not apply.

8. POLICY APPROVAL

a) To discuss and approve the Accessibility Policy and Plan 

Directors were asked to read and approve the policy vial email.

Outcome: Directors to send comments to LL by 26.5.17, and approve the plan
 
9. PARKING UPDATE

An Officer from Cheshire East had attended the school on the 21st April to review 
the traffic at school time.  Following this he is looking to implement a number of 
strategies including: piloting the use of pupil bollards,  painting new lines that would 
be enforcable, introducing a new 20MPH speed.  He also looked at the entry to the 
new estate and how this was causing problems. 

The working group approved at a previous meeting will now convene to take 
forward work on the carpark.

 
LF reported that Dorfold Hall may be building 70 houses and that the school could 
approach for parking land.  Public meetings are scheduled in for the proposals.

10. HOLIDAYS

• Timetable for approving 18/19 holidays

BD reported that the NEP (all Nantwich schools) had agreed to go with Cheshire 
West and Chester’s dates.  This meant that as this year, the Nantwich show would 
be held on a school day.  Direct tor’s needed to understand if this affected 
attendance rates.
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Outcome: dates for 18/19 were approved
Outcome: BD to report back in the autumn to provide reassurance the Nantwich 
Show doesn't adversely affect attendance

11. DIRECTORS’ DAY FEEDBACK

• To receive feedback from the latest Directors’ Day
FS had provided a useful summary of the Directors Day.  Directors details reports 
will be loaded to the portal - but the summary is a means of tracking the impact and 
actions.

FS ran through the actions arising out of the day - these can be found in the 
summary report on the portal.

Discussion specifically took place on the marking system and the need for good 
leadership in all schools when BD is not there.  

Directors felt that the day was another very positive experience and that they had 
received a lot of positive comments.  It was also helping staff and pupils to 
understand the role of directors and what they do.

Next Directors’ Day 4th July.

12. GOVERNOR TRAINING

• To review recent training and development
• Chair’s 360 Appraisal

Directors heard that LL will be undertaking her 360 review during the summer term.  
FS also reported that the trust will use the 21 questions for academies to review 
their governance and ensure that it is fit for purpose.

13. CHESHIRE EAST DIRECTOR’S REPORT - SUMMER 17

To discuss relevant items within the Directors report

Directors specifically discussed the item relating to Asbestos.

Outcome: YW spoken with consultants to get a quote.

14. AOB

Homework: BD had been researching the value of homework using sources such 
as the Education Endowment Foundation and she reported that the evidence 
suggests that it adds little value to the learning of pupils. Mental health is becoming 
high profile as pupils feel more under pressure. What evidence does show is the 
value of pupils regularly reading and learning their timetables.  

BD proposed that the school stops issuing homework from September, and instead 
encourages parents to read daily with their children, focus on learning their 
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timetables and telling the time. Homework will remain for year 5 and 6 children and 
those children moving to those years groups to aid smooth transition to high school.

Directors discussed the proposal in depth - challenging BD on the evidence that she 
presented.  

Outcome: All Directors supported the decision - but requested that BD ensure that 
the reasons are communicated well and the need for parents to be supporting in 
reading, times tables and telling the time.

Social media and communication:  BD reported that 4 children has been moved 
from Calveley school by their parents with no word to BD for the reasons.  However 
rumours circulating on Facebook are that it is in connection with the working 
arrangement with Bridgemere. BD feels that the school can communicate better if it 
had access to and used social media.

Currently the schools do not have social media accounts  however during the 
discussion Directors felt that having a twitter or Facebook account would aid 
communication with parents and provide ‘in the moment’ information about school 
activities. Directors heard that other schools are active.

Outcome: All agreed that the trust investigate setting up social media accounts.

Nantwich Education Partnership - further to the discussions at the last meeting, BD 
confirmed that the high schools would not be contributing to the fund, and this 
funding gap meant that the partnership cannot continue to fund the SENCO or 
outreach worker.  Both posts are being made redundant.  This means that the trust 
and other schools do not have access to or support for outreach or SENCO from 
September.

Outcome: this was an information item - but Directors were keen to understand the 
impact that this would have on the schools and asked BD to monitor and report 
back.

Information items:

ECAF: BD explained that Cheshire East and Cheshire West councils will be bidding 
for a pot of funding to to provide support with a focus on disadvantage.  However 
purdah has delayed the application.

Sports premium: the requirement within the premium is that every pupil is active for 
30 mins a day on top of their usual PE lesson, and that schools need to prove that 
they are meeting the requirements.  There will be need for rethinking PE and how 
play times and lunch times could be structured differently to meet the target.  A 
report will be brought to the next trust meeting for consideration.

Nasal sprays for flu: BD reported that the use of nasal sprays for children from 
reception to year 4 is being introduced.
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