
Real Life Learning Academy Trust  

Meeting of the Board of Directors 

10TH MAY 2018 6.15 pm 

Venue: Acton Primary Academy 
AGENDA – PART 1  

In Attendance: Laura Leather (LL), (chair), Bev Dolman (BD), Fiona Sloyan (FS),Penny Holding (PH), Jo Edwards 
(JE), Verity McKay (VM), Melissa Parry (MP), Yvonne Wood (YW), Caroline Middleton (CM)  

ITEM

1 APOLOGIES 

Apologies have been received from Liz Ford and Lesley Latronico, which were accepted.  Neil 
Duncalf was also not in attendance

2 DECLARATION OF INTERESTS  

VM confirmed that she was an employee of Poole Alcock, and YW confirmed that she is a 
Director of Bennett Brooks.

3 MINUTES OF THE PREVIOUS MEETING 

The minutes of the previous meeting on the 21st March 2018 were accepted as an accurate 
record.

4 MATTERS ARISING 

There were no matters arising, that were not already on the agenda.

5 DECLARATION OF AOB 

• MAT focused reviews

Our partnership of nurturing schools equips children with life skills for the real world.  Together we 
build a firm foundation for their future, giving them the self-belief, resilience and confidence to 

achieve their potential, in all aspects of their lives. 



6 TRUST BUSINESS AND MEMBERSHIP CHANGES 

Following the departure of Nick Brown as Staff Director, Directors welcomed Caroline Middle-
ton, who had agreed to step in for the next 2 meetings.  This was also the last meeting for 
Melissa Parry as she leaves on Maternity Leave - Directors thanked Melissa for her contribu-
tions and wished her well. 

a) Associate Director appointment 
Is was announced that FS would be stepping down as a full time Director, and it was recom-
mended by the Chair that she be appointed as Associate Director, to ensure that her skills 
could continue to be utilised - such as assistance with the skills audit and the development of 
plans. 

Outcome: All agreed to appoint FS as an Associate Director for the new academic year. 

Q: How does the role of an Associate Director work in meetings? 
R: LL and FS will explore what Director activities if any an associate can so to ensure that the 
necessary rules are observed. 

b) Revised scheme of delegation 
In response to a letter that had been received from the Chair at Bridgemere School, a discus-
sion took place on the Scheme of Delegation and in particular point 1.15 the appointment 
Chair.  Bridgemere had raised concerns that they would be unable to appoint their own Chair. 
Under the existing SOD, the school would only implement.  Directors discussion that it was 
not clear from the SOD who would appoint.   

Outcome: Add ‘I’ for implementation under Academy Committees, as it was agreed that the 
Board does not need to approve appointments. 

Point 1.7 was unclear.  It discussed the removal of delegated powers where there are serious 
concerns 

Q: Do we need to understand what serious means? 
R: This would be if the school was not performing as it should and the trust would be aware of 
any failing performance. 

Point 6.14 needs to be made more clear, for appeals that go to the IRP. 

Outcome:  All points will be updated, and FS will load SOD to website. 

c) Policy matrix 
BD had worked through the policy matrix to divide responsibility for approval of the review of 
policies.  The matrix now indicates, when a policy is due for renewal and by whom (Director/
committee / FDB). 

The Clerk will work with the EHT to ensure all policies have been brought to the FDB, any that 
need approval will be issued to the relevant Director or to three Directors who have been giv-
en delegated approval authority PH JE Vmc.



The following comments were made: 
• Some policies are contained within in the Financial handbook, and therefore approved as 

this is approved. 
• 2 are currently out of date - governor induction; stress management collective - these will be 

brought to the next meeting along with the ones that are in black text in the matrix 
• It was reported that the Pay Policy had been approved at the finance committee. 

Outcome: EHT and Clerk to review policy matrix and report to Directors. 

Data protection policy  
This policy was discussed and the following observations were made: 
• It refers to school not schools. 
• Noted that all Directors need training, and that this needs adding to the induction.  FS will 

add to induction. 
• Some Directors have undertaken the training, and Cheshire East have sent out modules for 

GDPR. 
• Under the aims section, all personal data needs to read Directors and Governors. 
• point 8. sharing personal data  - Add pupils under - will share if puts the staff and pupils at 

risk. 
• 12 will not include any other information. 
• Remove item 11. 

Outcome:  All Directors were happy to approve with the above changes. 

Pay policy  
Pay Committee had met and were recommending the above policy for approval. The follow-
ing was noted: 
• BD has changed Deputy to HOS.   
• Pay range for leadership and EHT - there are HT standards but not EHT standards to use as a 

benchmark.  Directors asked if this was the only reference point.   
• Performance Management needs to look at EHT standards. 

Outcome: Directors accepted the Pay Policy that had been approved. 

Acceptable Use Agreement  
This policy was discussed and accepted that governors needs to be added to the policy. 

Outcome: Policy was approved subject to the above change. 

Retention policy  
A Director pointed out that the retention policy stated that documents needed to be kept for 
85 year, and felt that this was an error.  The EHT accepted this error and will change to the cor-
rect number of years. 

Outcome: This policy was accepted subject to the above correction.



7 FINANCE 
a) Term 2 financials - To discuss and approve  
YW presented summaries for the schools and MAT.  She commented that the trust is a very 
fortunate position as both schools have made a surplus in terms one and two, despite paying 
the additional costs for Singapore Maths. 

Calveley School  = £12,853 
Acton School = £19,106 

As discussed at the last meeting, the trust needs to consider how it will spend some of the re-
serves.  The trust had been frugal in its spend due to the financial situation of schools, howev-
er with careful management, it is now possible to invest some of the reserves back into the 
schools.  YW made the following observations: 
• Waste charges - the trust is currently re-tendering for this. 
• Fuel and electric costs are over due to the cold spell earlier in the year. 
• Office stationary, educational materials and computer consumables are over spent, however 

this was because of low spend from previous year. 
• Budget is being redone on Monday 14th May. 
• Both Out of School clubs are in surplus. 
• School meals are showing a deficit, This is due to a number of reasons: 

1. number of parents that owed - Acton = £1800 Calveley = £900. 
2. The trust receives amounts through the GAG for FSM, which isn't allocated to meals 

budget line. 

Q: Are we identifying the right number of children having meals - is it a recording error? 
R: This is very rare, some times you get the odd child who say sandwiches and then has a hot 
meal.   

BD and YW confirmed that Sandra the Bursar is looking in to the matter.  YW continued: 

• Admissions in Acton are well down with 16 coming in, so that will affect income next year. 

Q: What is intake like in other local schools? 
R: Some schools are full with others having excess places. 
Q: Do we know how are ‘competitor’ schools are doing? 
R: No but EHT will find out 

A discussion took place on boosting the marketing campaign to boost places, something 
along the lines of Calveley.  Directors commented that one of the downfalls, is that the school 
cannot accommodate a Nursery, and therefore local children tend to go to schools where 
they have attended nursery.  BD confirmed that the school is attending the Nantwich Show to 
roll out PR campaign 

Spending the Reserves 
BD reported that the budget meeting had been brought forward, so that it could be looked at 
to take account of the predicted low numbers.  There is a need to produce cost scenarios for 
staffing and TA support. 



BD had considered 3 options dependant on the resources available, and these will be con-
sidered at the budget meeting: 

Option 1 - high cost 
Option 2 - lower cost 
Option 3 - reflecting absolutely necessities needed  

She confirmed that she is also looking at options for an Arts Specialist and how others can 
look at the PPA. 

Requests for reserves 
Need new provision in Reception to smarten up the outdoor area which will encourage new 
applications .  One of the essential elements is the need for a cover / canopy for the play-
ground to enable its use throughout the year.  Costs  for a new floor and canopy range in val-
ue from £8500 - £25000 
All design options are being considered to make best use of the space and teacher capacity - 
such as the use of full windows to enable a teacher to view all children whether inside or out 
as it has to be an outdoor facility. 

Outcome: All Directors approved the consideration of new Reception equipment, and asked 
for an options appraisal to be brought back to Directors. 

The case was made for the need for an urgent decision on this to enable work to be under-
taken prior to the new academic year.   

Outcome: The Board agreed to PH and VMc having delegated authority to approve should a 
decision need to be made prior to the next Finance meeting. 

8 CURRICULUM AND ASSESSMENT - update 

Some of these have already been reported to the standards committee 

Assessment of Foundation Subjects - 
• Data had been shared at Standards Committee, however Directors needed to understand 

the format and variability. 
• BD handed around a booklet that gave a snapshot of data.  The purpose of the termly book-

let was to provide a more up to date and visual account of data, and also in facilitating bet-
ter accountability for subject leaders .  For example the booklets set actions to improve per-
formance, and the school can now see more clearly how they have performed against these. 

• This will provide more accurate tracking, similar to that for English and Maths. 
• This booklet will build into the SDP. 
• Subject leaders create a portfolio of evidence of greater depth - using different methods 

including video to capture what greater depth looks like - subject to appropriate consent 
from parents. 



8 Ofsted change to inspection for September 19 which has a more in-depth focus on curricu-
lum - breadth and balance 

Outcome:  All thanks BD for the overview of how Foundation Subjects are assessed. 

SEN assessment  
LL the SEN Director and also as a parent was concerned about measuring progress for SEN 
children.  She wanted to know how do we know that they will leave schools with the appropri-
ate skills - pivots vs rochfords? 

Outcome: BD confirmed that she is looking at assessment, and will report back to LL and the 
Board. 

Real Life Learning in the Curriculum 
BD reported that: 
• Work was in the early stages but progress was being made on enhancing the curriculum to 

bring in RLL skills, as still didn't feel that we were making the connections to real life. 
• BD has held staff meetings to think through teaching issues such as: why are we teaching, 

what is the outcome, what is the context of the real world, what career will that fit into.  Con-
versations had led to the conclusion that we need to modify the curriculum. 

• There is an SLT development day to look at the total list of elements of the curriculum and 
use this day to reduce duplication and look at the list that we have.  Great start but need to 
get out in the real world. 

1. Do kids know how to change a tyre?  
2. What skills do our children need to make them more ready for high school? etc 

Next steps - Dialogues with local businesses will be undertaken to identify the list of life skills 
needed by employers and which of these are missing off the list.  This will also include involv-
ing parents on what life skills they think are needed - currently seem to be missing plumbing, 
joinery etc. 

Comment: A Director commented that they had noticed positive links at the recent Directors 
Day. 

Outcome:  Directors commented on progress, and wished to record their appreciation.  

Redshift Radio  
BD reported that she had been approached by Liz at Redshift Radio, who were wanting to 
work more with schools.  

Outcome:  BD will find out more and bring back to Directors.



9 COMMUNICATIONS 

a) Feedback from Directors’ Day 

FS ran through the feedback from the latest Directors’ Day, which is summarised in the extract 
from the report below.  FS noted that some issues had already been discussed at this meeting 

   

Directors acknowledged the importance of feeding back to staff, and at a previous meeting it 
had been agreed that staff Directors would undertake this role.   

b) Annual newsletter 
LL reported that last year she had written to parents and stakeholders on governance and 
provided and annual account.  She asked whether Directors would prefer this to continue or 
to establish a more regular newsletter?  The following comments / observations were made: 
• Correct and regular use of Facebook and Twitter would be a tool in providing information 

for newsletter.  Could use it to advertise Director activity such as PH - safeguarding Director 
will be in the school today. 

• Items that could be included: 
• Update on Trust development and Bridgemere 
• Investing in the schools by spending reserves 
• Foundation Curriculum - VMc to draft blog 

Outcome: FS will pull together a list of opportunities with deadline for contributions being the 
end of June. 



10 GOVERNOR TRAINING 

a) Skills Audit 
FS had sent out a new skills audit and asked for it to be completed by 25.5.18 - important for 
going forward, particularly given the imminent governance restructure. 

Outcome: All Directors to complete and return by 25th May. 

b) Self-evaluation 
This needs all Director’s to complete their self-evaluation of progress against their action plan 
and targets.   

Outcome: all forms to be returned by 19.7.18 all enable a new plan to be put together over 
the summer and then approved first meeting back. 

c) Chair’s 360 
This is due for completion again. 

Outcome: All Directors to complete the questionnaire by 15th June.  This will be collated and 
reported back at the July meeting. 

11 GDPR 
BD summarised activity to ensure compliance for GDPR: 

• Nearly all staff are trained - just TA’s and a few middays left - but that this will be completed 
by mid-may. 

• Training will be shared on the Portal 
• Work on the privacy statement is underway which will need to be signed by all 
• All staff have been issued with an incepted USB Drive, and cleared work off personal de-

vices. 
• One issues is that SIMS is run by capita , and as at today, yet to understand if they are GDPR 

compliant. 
• Consent forms are a challenge - need one for every person - but this is underway, including 

permission to use emails  
• DPO will be assigned to a member of staff who will undertake necessary training.  

Q: Privacy notices - the one on the portal is just Acton - where is Calveley’s? 
R: BD to look  

• Home / School Communication diaries - need to create a log should these be sent home 
with the wrong pupils.  BD stated that every effort is made for this not to happen. 

• May need  a PDF encryptor  
• There are new systems for logging equipment  



11 
cont

Q: Are the old laptops encrypted ?  
R: BD will look at it.  We will need to wipe the drive was we are not allowing people to store 
information on PCs / laptops - need to view items on the portal. 

Q: Can the Directors do the training? 
R: Yes the presentation is on the portal for all to see but agreed that VMc and YW do the 
additional training. 

12 ACTON DEVELOPMENT 
LF had asked for this to be considered in her absence. A discussion took place and the follow-
ing comments were made: 

The proposed site included a pub on the existing carpark, carpark would be provided for the 
pub behind, a new village carpark would be provided parallel to the road but further from the 
school.  The school is obviously concerned about child safety - having to walk further but also 
to cross a new access road. 

Plans will be submitted end may for Phase One.  There had been a well attended public meet-
ing, with much unrest. 

Q: What actions do we need to take to ensure child safety is considered? 
R: The application is at consultation stage, not submitted to planning.  This allows the devel-
oper to respond to community issues raised.  Once we know the extent of the application we 
can decide on the best course of action to support. 

Outcome: Await the planning application and work with parents to respond accordingly.

13 AOB 

MAT focused reviews 
BD advised Directors that Ofsted are changing the way it inspects multi-academy trusts from 
September 2018.  At the moment, Ofsted can only undertake “focused inspections”, which 
involve visiting a handful of a MAT’s schools and culminate in a letter to the trust. 
But due to the feeling that this is giving inspectors a limited view, from September 2018, 
whole trusts will be inspected in their entirety. 

There is little learning out there at the moment, however BD reiterated this is why it is impor-
tant that she undertake CPD in the role of an Executive Head. It is also crucial that the trust re-
view and embed its structure going forward.


