
Real Life Learning Trust  

Meeting of the Board of Directors 
28th November 2018 6:15 pm - PART 1, Acton School 

In Attendance: Laura Leather (LL), (chair), Bev Dolman (BD),Penny Holding (PH), Yvonne Wood (YW), Neil Duncalf 
(ND), Lesley Latronico (LLa), Amanda Beaven (AB), Keir Gover (KG), Jo Edwards (JE), Visitor Lynn Dove 

1 APOLOGIES 
Apologies had been received from Liz Ford and Verity McKay.  Directors were happy to accept 
these apologies. 

2 DECLARATION OF INTERESTS 

All Directors present completed their annual declaration of interest form and gave it to the Clerk.  
YW confirmed that she is a Director of Bennett Brooks.  

3 MINUTES OF THE PREVIOUS MEETING 

The minutes of the meeting from the October meeting were approved and signed by the chair.

4 MATTERS ARISING 

School day   At a previous meeting Directors had agreed to the changes to the times of day to 
accommodate the 30 minutes of sport activity.  As part of this it was agreed that if there was an 
INSET at the end of the term, then staff could finish at 1.30pm 

Directors debated this request and how this would affect parents with the short notice. 

Q) would the after school club be open, or what happens if parents cannot get to collect at 1.30? 
R) No the After school club would not be open, and BD can speak to Sports Scape with a view to 
running a session and the caretaker locking ip. 

Directors stressed the need to plan ahead and give parents enough notice. 

Outcome - Inform the parents, close the school and look at sports provision to cover 
emergencies - all approved.

5 DECLARATION OF AOB 
• training agreement  
• clerking  
• letter martin Cheug

6 TRUST BUSINESS AND DIRECTOR RECRUITMENT 

LL welcomed all to the meeting and especially welcomed Lynn who was visiting with a view to 
becoming a trustee / academy committee member.  LL informed Directors that she had met with 
6 new Trustees / governors interested in supporting the school. 

Our partnership of nurturing schools equips children with life skills for the real world.  Together we build a 
firm foundation for their future, giving them the self-belief, resilience and confidence to achieve their potential, 



6 LL also informed the Trust that this would be Penny Holding’s last meeting.  PH was presented 
with a card and gift from Trustees, and thanks for all her hard work. 

All new recruits had been given a pack to explain the trust and structure and TOR, SOD 
all other Directors had seen structure.  It was made up of: 

• 3 academy committees  
• A Board of Directors 
• A Board of Members 

All existing Trustees had been asked to express a preference as to the aspect that they wished to 
work within.  The next step is that FS will be sending out and analysing a skills audit for all 
potential new so that we can assess the skills of the trust and deploy accordingly. 

In total she explained that 5 chairs will be needed, and asked that anyone with leadership skills to 
consider the role of chair. 

LL explained that the trust structure had been created over time and was not set in stone, and 
asked for any comments to be given to her.  The new structure means more people and better 
distributed leadership. 

The structure will commence from the Summer Term. 

Action: Directors to alert LL to their choice on placement within the trust, and new members to 
complete a skills audit. 

7 FINANCE 

a. Responsible Officer report  

YW reported that the report was on the portal.  The main action being that in future the HOS 
attend the finance meetings 

Outcome - all approved and HOS will be invited to future meetings. 

YW reported that Kath is standing down and will not be the Responsible Officer going forward, 
and therefore the trust needs another person or pay.  They need to be a qualified accountant or a 
bursar. 

LLa advised that she knew a retired accountant that may wish to take this on and agreed to 
contact them.   

Action: LLa to approach 
b. Accounts for approval and sign off  

YW has been through the accounts as have BD and LL.  There is no change to the numbers from 
the last meeting, with the exception of the pension fund which needs to be incorporated in.   
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There is a meeting with the auditors on the 7th December, and then sign at the AGM. 

YW advised that MP had been removed as a Director when she left for maternity leave in May 

Outcome: All were happy to approve the accounts for signature 

The AGM is scheduled for the 10th December at Calveley.  LL is awaiting guidance from Richard 
(Member) and will update Directors.  

c. Update from Finance Committee  

YW reported that the finance committee met on the 5th November , and that the minutes of the 
meeting were on the portal.  She confirmed that the Budget was largely to plan with nothing to 
report.   

Having gone through the accounts with the Bursar, there is  £407k in the bank, of which £85k is in 
the united trust bank.  She therefore recommended setting up another bank account to move 
some of the reserves to, so that the trust benefits from the £85k insurance 

Q) Have we paid for the canopy for Acton yet? 
R) Unsure and this will need to be checked. 

Outcome: all approved the setting up of the account 

Financial handbook - YW and BD informed Directors that the handbook had been updated 
including the changes that the DfE suggested regarding monthly accounts, related party 
transactions.  It also requires policies to be approved for gifts, and these will be brought to the 
next meeting.  The Reserves policy has been approved and has been added to the handbook 

There was just one change highlighted and this referred to changing DHT to HOS in the Scheme 
of Delegation. 

Outcome: All Directors approved the Financial Handbook and the changes to the Scheme of 
Delegation. 

Financial Procedure - YW reported that the Staff admin financial procedures policy was being 
amended to ensure continuity and consistency across the schools.  This includes a log to record 
transactions. 

Cross charges for the MAT - A discussion took place on the charging policy that will be needed as 
other schools join the trust.  Currently it could look expensive to new schools.  Initially it had been 
agreed as 8% but this is expensive.   

Outcome: the finance Committee to develop a proposal for a charging policy - which could be 
adopted on a pick and mix basis depending on the services used.



8 POLICIES 

Directors had taken individual responsibility for full review and brought their recommendations 
to the meeting 

• Accessibility Policy &Plan 
LL had reviewed and had one comment in that some of it is out of date and refers to a former 
member of staff  - talks about time frames and dates need updating 

Outcome: All approved subject to the amendments 

• Admissions 
A previous discussion and decision to increase the PAN at Acton to 28 had not been actioned by 
the LA.  It will therefore be included from next time. There is not requirement to consult as this 
had been done previously.  BD doubts it will impact this year, and should take affect from 2020, 
however need to bear in mind the impact of in-year applications 

Outcome: All Directors approved the Admissions Policy 

• Adverse weather - Acton and Calveley Schools 
ND had reviewed and noted that neither have a gritting priority plan as an appendix.  BD 
reported that these are on the website and notice boards - but she will copy and insert in the 
policy. 
He also mentioned that it says in both policy that the site manager will be on site from 7, however 
as there is only one site manager he can’t be in 2 places at once.. BD stated that this has been 
changed so that he visits Calveley first at 6.30.  This will be amended in the policy. 

A third point was the difference in the responsible officers and both should readHOS. 

Outcome: All approved subject to the amendments 

• Attendance Policy 
PH had reviewed this policy and made the following observations: 

6.2 taking legal action - fines will be issued? Who issues the fines? BD stated that the school 
complete a form and send to the LA where a fixed penalty notice is issued unless there are 
extreme circumstances. Suggestd that this is changed to the school will make a referral to the LA 

7.3 - legal procedures will be considered - change end of this point 
7.5 - add Directors 

Outcome: All approved subject to the amendments approved 

• Charging and Remissions Policy  
This policy was approved by the Finance Committee 

• Code of Conduct for Directors  
This will be brought to the spring meeting 



8 • Complaints 
All Directors had reviewed this policy and PH referred to section 9 (appeal meeting) and asked 
what happens if the minutes not approved?  The complainant might not agree.  There would be a 
note made that certain parties agreed and the reasons for the one party not agreeing. 

Outcome: All Directors approved the policy. 

• Confidentiality Policy 
This policy had been added for review by the `clerk and taken off the matrix, however it is not in 
the folder for review.  The clerk will check and report to the next meeting 

• Critical Incidents Policy 

Outcome: All Directors approved the Critical Incidents policy 

• First Aid Policy 

Outcome: All Directors approved the First Aid Policy 

• Governors’ Allowances  

This is included within the Financial handbook, and will be reviewed alongside that 

• Health and Safety  
This policy was approved at the September business meeting. 

• Lockdown Policy and procedures 
BD reported that this is a brand new policy.  ND asked if sirens had been fitted at both schools.  
They will be before the policy is enacted.  BD reported that the policy had been  produced based 
on feedback from the police, and they had visited all 3 schools.  Once Directors are happy with 
the policy, thought will turn to telling the children sensitively so as not to scare. 

The Siren are operated by panic buttons, which are located in areas where the police suggested 
including - admin and heads office, by the staff room etc. 

Q) Can the siren be set to call the emergency services? 
R) This would depend, as they will only attend if the situation is bad.  However it is more likely that 
a lockdown would be triggered by a stray dog or cattle. 

ND the policy needs to work practically, including turning screens off vs sending an email. 

Outcome: All Directors approved, but stipulated that the schools should run a test before next 
meeting. 

• Lone Working Policy 
ND had reviewed this policy and noted that the effective date needed changing. 

Outcome: All Directors approved the Lone Working policy 



• Reserves policy 
This is now a part of the financial handbook - and has been approved 

• SEND 
Outcome: All Directors approved the SEND policy 

• Supporting pupils with medical needs  
Outcome: All Directors approved the Supporting pupils with medical needs 

• Stress Management 
Outcome: All Directors approved the Stress management policy 

• Educational visits  
Outcome: All Directors approved the Educational Visits policy 

• Pay policy 
BD said that following consultation, she had gone through comments, and will make the 
necessary amendments and put back on the portal for all Directors to look at.  BD will take to the 
Finance Committee and bring to the next FBD. 

Action: Seek another member for the finance committee from next year 

9 EXECUTIVE HEADTEACHERS REPORT 

All Directors had read the report and made the following comments: 

• The School Improvement `partner had been very thorough with over 3 pages of actions; BD is 
working through the comments.  Directors will review at the end of the year. 

• Admissions are low, HOS are undertaking marketing activity.  The Clerk will forward contact 
details of a company that specialises in improving admission take up. 

• BD explained the new teaching and learning grid that was being introduced as a means of 
moving away from grading lessons, and moving to a more holistic approach of assessing 
learning taking account of books, planning, data, lesson observations .  It is based on 5 bands  
A-E to move it away from the 4 Ofsted Judgements

10 GOVERNOR TRAINING AND DIRECTORS REPORT 

JE is taking over as Training governor No governor as FS - JE taking over -  

All Directors need to upload their reports from Directors day, and flag issues to BD 

The School council had raised issues, which were passed to a teacher.  These had all been 
actioned. 



11 AOB 

Training agreement  

Further to the discussion at a previous meeting, BD had created a template to ensure that where 
staff undertake personal development that ends up with a qualification, or costs over £1k would 
be required to repay some of all of the coat if they leave within a fixed period. 

clerking  

The clerk was asked to leave the room, and clerking arrangements for the trust following 
Bridgemere joining were discussed. 

The clerk entered and was informed that Clerking for the: 

spring term would be unchanged 
Summer term - would be 2 Directors meetings and 3 Academy Council meetings 
Autumn term - would be 2 Directors meetings and 3 Academy Council meetings 

Clerking would then be reviewed in the Autumn term  

Letter from Martin Cheug 

PH reported that she had received a letter through the post to Acton School, which was asking for 
money.  This was a hoax letter, and BD will pass on to the fraud team. 


