
Real Life Learning Trust  

Part 1 minutes  of the meeting of the Board of Directors 
18th March 2019 6:15 pm -, Acton School 

In Attendance: Laura Leather (LL), (chair), Bev Dolman (BD), Liz Ford, Yvonne Wood (YW), Neil Duncalf (ND), Lesley 
Latronico (LLa), Amanda Beaven (AB), Keir Glover (KG), Verity McKay (VMc), Fiona Sloyan (FS) 

New Directors also in attendance: Dave Shaw (DW), Louise McDonough (LMc), Lynn Dove (LD) and Richard Lewis 
(RL) 

1 APOLOGIES 

Apologies had been received from Jo Edwards, Directors accepted the apologies. 

2 DECLARATION OF INTERESTS 

YW confirmed that she was a Director at Bennet Brooks, and Vmc confirmed that she 
worked for Poole Alcock. 

Declaration of interest forms were also completed by the 4 new Directors. 

3 WELCOME TO NEW DIRECTORS 

LL explained that, subject to agreement later in the agenda, this would be the last meeting in the 
current structure.  She welcomed new Directors to the meeting, and confirmed that they would 
be appointed by the Members Board on the 27th March. 

4 MINUTES OF THE PREVIOUS MEETING 

The minutes of the meeting were confirmed as an accurate record, however it was noted that LF 
was in attendance and this will be added. 

5 MATTERS ARISING 

• BD asked about the item on the 100 year celebration that had been assigned to her.  YW 
explained that this was an opportunity to celebrate local history.  BD will speak to YW outside of 
the meeting to take forward. 

• Code of conduct for Directors - BD printed off model code and will tweak it and bring back to 
the next meeting. 

• A Directors Day had been held, however, there had not been many visit forms completed.  
Directors were reminded to complete the forms so that information can be captured and acted 
on.  A summary of the report from Directors Day will be circulated to staff.  FS to complete this 
task this time. 

6 DECLARATION OF AOB 

• Safeguarding 

Our partnership of nurturing schools equips children with life skills for the real world.  Together we build a 
firm foundation for their future, giving them the self-belief, resilience and confidence to achieve their potential, 



7 TRUST BUSINESS 

LL updated the Board on recent events, and that following a very positive DfE call last week, BD 
heard that the application to the Head Teacher Board had been accepted and permission had 
been granted for the school to join RLLAT. 

There is much to do before the school converts such as TUPE staff, setting up a lease for the 
school building and other legal aspects, but that the trust are working to a go-live date of the1st 
September.   

a) Governance Structure 

To aid the smooth transition, LL and others had been working on a new Governance Structure, 
which if approved, will operate in shadow form from the Summer term. 

LL ran through the structure. This included details of the membership of: 

• Members Board 
• Trust Board 
• Academy Committees - each AC has a constitution and terms of reference  

The structure has been dynamic in its creation, however it is pretty much complete.  LL Explained 
that the new structure takes the numbers involved in governing the schools and trust to 30 from 
11.  She praised the high calibre of people across the system and with only 1 vacancy has been a 
fantastic achievement. 

Q: Should the Founding Members Board be renamed, to Members Board, given the most of the 
Members were not at the start of RLLAT? 
R: Yes - this will be amended on the structure. 

New Directors had been assigned roles, and some were still in consideration.  Currently this 
stands as: 

LF Health and safety; RL = Training; LD to think about safeguarding, DS will be the link from the 
Trust Board to the Members Board. 

Next term, work will be done on assigning roles for the academy committees, and who sits on 
committees. 

Q: In the constitution it says 8 directors - due to foundation - has this been resolved yet? 
R: This is still under consideration, and will be presented to the Members Board to approve. 

Constitution and terms of reference  had been circulated - including actions for the summer term, 
and an annual calendar of meetings will be created.  A key job for LL and DS~`early in the 
summer term, will be to meet with the chairs of the Academy Committees. 

The Academy committees were a new tier of governance for each school. 



FS reported that she is pulling together a bespoke package of training to deliver in house. 

A discussion took place on the position of Vice Chair, and this will be taken at the next meeting 
subject to Director roles being agreed. 

The frequency of meetings was discussed and it was agreed that: 

• Academy Committees would meet termly 
• Committees would meet termly 
• Trust Board - would need to meet six times a year, therefore half-termly.  Timings would need to 

be thought through so that one half-termly meeting would be to focus on updates from 
schools, and the other general business. 

Q: does the Academy Committees report through the trust committees? 
R: A discussion took place on the delegated authority and where decisions are made.  It was noted 
that the Sub committees have delegated powers and that the flow is Academy committee through 
to wider committees and then to Trust Board 
  
b) Communication flow 

LL explained a second document that looked at the flow of communications between the 
different parts of the trust.  It sets out roles and structure but not names at this point in time. 
However, in addition to communication, Directors need to be known in schools and it is 
proposed that Directors get into school termly - on the back of the committee meetings. 
 The following additional points were made: 

• Training and Development Director RL, FS to mentor 
• Safeguarding was a new committee, and mentoring will be provided by Penny Holding. 
• Curriculum will be chaired by LMc,  
• The Pay committee would need a director on it. 

Q: H&S is not covered by a committee, is there a reason for this? 
R: Purely due to numbers.  It was suggested that there could be a safeguarding and health and 
safety committee.  

Action: to add Health and Safety to the Safeguarding committee, and a Director to the Pay 
Committee. 

Finance committee  

The role of the Responsible Office was discussed, and it was agreed that this role should report 
directly to the board not the committee 

Action: RO to report to the Board. 

LD reported that she had taken the communication flow and created a decision flow using 
hierarchy , and had noted that pay awards needed adding to a box on structure 

A discussion took place on access to minutes of the meeting, and who will have access on the 
portal.  Currently all have access, and part 2 are loaded for the meeting and then removed.  It was 
suggested that there is a separate part 2 section with restriction in place. 



Action: LL to check with RH if this is possible. 
Action: BD will add new directors to the Portal, and asked for permission of the new Directors. 
add the summary as an appendix 
Action: Pay awards added to the structure 

Q: Would the HOS produce a report for the Academy Committees? 
R: Yes and this will be used to create a trust report from BD 

Q: Would it be useful for the committees to meet? 
R: Need to decide on transition, and the proposal is that this meeting is the last in the current 
format and after Easter we move to the new structure. 

Outcome: It was agreed to move to shadow form from after Easter and Academy Committees 
would need to set dates to meet.  This will be recommended to the Members Board next week. 

Action: Academy committees must meet in May - chairs to liaise with the HOS to arrange. 

Clerking 

The clerk was asked to leave to enable a discussion on clerking arrangements to be made. 

The clerk returned and was informed that the Trust Board would like to maintain the clerking 
arrangement, and that Academy Committees would make their own arrangements. 

Outcome ST to clerk 6 board meetings per year with the schools to develop own arrangements  

Characteristics of good MAT 

BD presented a document that she has produced using the above as a means to self assess the 
current position of the trust.  She invited comments. 

A discussion took place and Directors agreed with where BD has placed, and felt that it was an 
accurate reflection. 

Outcome: All Directors were happy to approve the self-assessment. 

Q: is there a timescale to meeting each of the characteristics? 
R: No not yet, and this will be brought to a future meeting. 

Q: Can we have the metrics that sit behind each of the 9, so that it isn't just judgemental ? 
R: Yes this is a good idea, and will be put together with the strategy and the dashboard. 

Strategic Plan 

BD presented a copy of a draft strategic plan for the trust.  The document covers the vision 
statement, mission and values.  She invited comments. 

A discussion took place around the wording of the document and that in some instances it needs 
a softer tone - particular on the values and ethos section.  BD explained that the document was 
needed to place on the website and would also be used to recruit new staff. 



Directors also made the following observations: 

• The introductions from each of the HOS was a welcome addition. 
• Add the SOD as it captures the relationship and decision making. 

It was noted that the Strategy is enduring, and therefore anything that is subject to change 
needed to be added as an appendix. 

Outcome: The current direction of the strategic plan was endorsed 
Action: Add the SOD to the document as an appendix. 

Three year plan 

A discussion took place on the three year plan and in particular the Growth plan.  Directors felt 
that 2 academies per year was an ambitious target, and would prefer to reduce to 1.  However it 
was understood that the DfE is encouraging growth, but Directors wanted to ensure capacity.  BD 
is clearer on the role of the EHT since attending the NPQEL. 

A discussion took place on what central services look like, and the resources it would need.  It was 
recognised that the trust want to increase capacity to grow the trust. A large piece of work would 
be needed to look at current operating costs and any top slice for schools. 

A discussion took place on outcomes, and Directors particular noted the need to improve 
outcomes at Calveley.  This led on to the trusts approach to Academy improvement , and it was 
noted that there was a 4 tier offer. 

Q How different is that to what we are doing at the moment?  
R: This is a broader approach and set of documents.  There is a lot to do and we have intentionally 
started small and need to work through it.  It is the most forward looking plan the trust has had. 

Directors welcomed the plan, and felt that it was important that we measure the performance of 
the trust.  One item that was felt to be missing was wellbeing, and that this fits with talent 
management. 

Action: BD will add in a section on wellbeing. 

Q Do we need to agree a process for bringing in new academies?  
R: It was agreed that there needed to be a model and a repeatable process, however also 
understanding that the process may be the same for every school - but the time frame is different 

Q - Would you bring this to the Directors board? 
R: Yes and then this would be recommended to the Members Board. 

Outcome: Directors felt that it was a positive start and a good document to build on. 



8 FINANCE 

A. Responsible Officer report 

YW had circulated the RO report, and reported that largely there were no issues. 

Outcome: Directors accepted the report. 

B. Finance update 

YW reported that the finance and pay committee meetings had taken place, and that the pay 
committee would be considering the admin pay following PDRs in July to action for September. 

She also reported that following the decision taken at the last board, the trust had opened a 
Teacher’s building Society account and and placed £85k reserves within it. 

She reported a healthy reserve of £400k, however reminded Directors that they were running an 
in-year deficit this year.  The 3-year forecast was created using reporting software, however this 
was not currently for Bridgemere and work will be done to align now that they are joining the 
trust.  The 3-year budget does show the trust go in to deficit by year 3, however it was noted that 
this is usually the case, and the schools have the opportunity to mitigate this. 

Low birth rates this year, mean a reduced GAG.  This will have implications for next years budget. 

Q: Is the forecast for pupil numbers going up?  
R: We have requested data from Cheshire East. 

YW reported that following the issues with delegation due to the absence of the EHT reported 
last time, this had been sorted going forward and will be written in to the SOD to correct this. 

Outcome: Directors accepted the finance update 

9 POLICIES - 

a) Pay policies  

BD reported that consultation with teaching staff on the pay policy had taken place, and there 
were very few comments made.  She asked for Board support to delegate the approval of this 
policy to the Pay Committee 

Outcome: Directors were happy to ask the Pay Committee to approve. 

The Pay Policy for Support Staff had also been consulted upon, however there were no 
comments. 

Outcome: The Pay Policy for Support Staff was approved. 

b) Assessment policy - this item will be deferred to next meeting 



10 EXECUTIVE HEADTEACHERS REPORT 

Q: A Director asked about the item on Home Schooling and asked how many children this 
includes and is there a pattern? 
R: There are 2 children being home schooled - 1 at Calveley  and 1 at Bridgemere. 

Q: Directors knew of 1 case, but why not the other? 
R: Both are recent occurrences. 

Q: When we get the letter requesting to take a child off roll, do we do it or talk to council first? 
R: The school always contacts the council first. 

Q: Section 7 on pupil premium - a Director noted that the EHT had taken on the lead for PP.  Why 
was this? 
R: BD reported that this was a temporary measure to get to the end of the financial year 

• Health and Safety - A Director wanted to congratulate the lead for Health and Safety. 

• Curriculum - Directors discussed the new emphasis on the curriculum from Ofsted and in 
particular the 3 I’s - Intent, Implementation and Impact. 

• School Inspection Handbook - BD went through the school inspection handbook and the pre-
inspection visit criteria and process.  She sign posted Directors to the consultation that was live 
until 5th April and encouraged Directors to respond. 

• SLT had run through the questions on curriculum and is working through to ensure that the 
trust’s move away from the national curriculum to a new curriculum is evidenced based and 
clear on the intent and implementation. 

Action: Directors will be briefed further at the new Curriculum and Standards committee. 

• Teaching and learning bands A-E - a discussion took place on the new system which takes a 
holistic view of performance not just teaching standards.  There is an expectation that staff will 
be in As and Bs and was deliberately created using the type of pedagogy.  AB reported that 
staff like the new system as it breaks it down - not just observations, but highlights the things 
that you are doing well.  It has also tightened up CPD. 

Q: Is there any initial feedback on the wellbeing toolkit? 
R: Acton and Calveley staff had been positive, Bridgemere less so, however the survey came at a 
very busy and fraught time, and HOS had looked in to the responses.  The survey has since been 
repeated and is much better. 



• Data: 

Directors discussed Data and the need to take a more forensic look through the standards 
committee. BD reported that she has crunched the data and sent to HOS for them to pick up the 
issues.  Now in RAG rated format with BD posing questions for HOS to answer. 

She reported that it had been a useful process for BD and for HOS, and an extra layer of 
accountability, and the inter-school challenge is positive. It also helps to highlight trust wide 
issues such as familiar themes and what are we doing about it - e.g. boy friendly texts. 

It will be useful for Directors to consider how data across the trust is reported to them. 

Action: BD reload data on portal and email to new Directors 
Action: New Standards Committee to consider what they need to know and how this data is 
presented. 

11 SCHOOL IMPROVEMENT PARTNER 

Following a previous Board discussion on the SIP, LL reported that the working relationship had 
not improved.  The SIP was difficult to work with and reports were not clear with too many 
workable recommendations.  A SIP is there to support school improvement, however this was not 
felt. 

A decision was taken to move away from the SIP and identify another one. 

BD had contacted the Bridgemere SIP and will convene a meeting.  She also reported that under 
the new school improvement framework Calveley was a tier 1 school and therefore attracts 3 free 
days of support from an NLE . 

The Clerk also knew of recommended SIPs and will send details to BD. 

Outcome: Directors asked BD to identify another SIP and report back to the board for approval  

12 GOVERNOR TRAINING AND DIRECTORS REPORT 

FS updated Directors on a package of training for all directors and Academy Committees.  She 
will update Directors as this is arranged. 

She alerted Directors to Equality and Diversiry Training on the 27th March at the YMCA 6 - 8 
which had spaces. FS to send details to the 3 schools. 

Action: FS to send training details to all 3 schools. 

13 VISIT FORMS 

Directors discussed the need for amending visit forms to ensure that visits by the Board and also 
the academy Committees are recorded properly.  The focus of the visit for each will be different, 
as the Board would not have personal objectives. 



14 CALVELEY - OUT OF HOURS USAGE 

BD introduced this item as the Board had indicated in the past the need to generate additional 
funds.  BD had been approached about running Boot Camp classes at Calveley.  She reported 
that this was a relative, but that this was a trial, and the school would be charging. 

Q: Is there insurance? 
R: Yes 

Q: Is this a 3rd Party transaction? 
R: Directors felt that Cousin did not meet this criteria. 

Outcome: all approved to trialling the new Boot Camp  

15 AOB 

Safeguarding 

LF reported that she had carried out her safeguarding visits and had loaded the forms on to the 
portal.


