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Context: 

The Real Life Learning Academy Trust is committed to providing a caring, friendly 
and safe environment for learning so that all of our pupils are able to thrive and 
improve their life chances and opportunities. Bullying of any kind is unacceptable in 
our schools. We recognize that preventing, raising awareness and consistently 
responding to any cases of bullying should be a priority to ensure the safety and 
well-being of our pupils.  

The school is aware of its legal obligations including the Equality Act 2010. This 
means as well as considering the context of any concerns which need addressing, 
we will consider where a pupil may have a protected characteristic. This will include 
ensuring any action taken by the school reflects their needs and that any actions 
taken by the school do not put the pupil at greater harm.  

Aims: 

Our Trust aims to ensure that: 

 the whole school community has a shared understanding of what bullying is and 
the detrimental impact it can have on wellbeing and achievement  

 staff, parents, carers, and pupils work together to ensure a safe learning 
environment for all and to safeguard pupils who experience bullying  

 all bullying behaviours and prejudiced based incidents are taken seriously, 
recorded and responded to in a proportionate and consistent way 

 shared solutions exist so that those reporting bullying have an appropriate say in 
what happens next  

 those using bullying behaviour are supported to change their behaviour  

 there are clear consequences for those who show bullying behaviour  

 everyone is mutually valued and respected and that in line with the Equality Act 
2010 we aim to eliminate discrimination based on sex, gender identity, disability, 
ethnicity, sexual orientation, religion and belief  

 pupils adopt agreed standards of behaviour and values in order to develop a 
sense of right and wrong and the ability to take responsibility for their own 
actions. 

Definition of bullying: 

Bullying is behaviour by an individual or group, repeated over time, that intentionally 
hurts another individual or group either physically or emotionally. 

Types of Bullying: 

Friendship problems and bullying behaviour are upsetting for both pupils and 
parents and carers, but it is important to distinguish between the two. Pupils will 
have arguments, stop talking to each other and have disagreements. This relational 
conflict can be a normal part of growing up. During a relational conflict or friendship 
problem, groups of pupils may disagree, be very upset and find it difficult to resolve 
the disagreement without adult help. It is unlikely however, to be repeated 



behaviour and may even be accidental, but pupils will make an effort to resolve the 
problem and will want to resolve the problem. However, we recognise that repeated 
friendship problems or relational conflict can sometimes lead to bullying behavior. 

Bullying can exist in many forms, namely: 

Cyber-Bullying 

The rapid development of and widespread access to technology has provided a new 
medium for ‘virtual bullying’, which can occur in and outside school. Cyber-bullying is 
a different form of bullying which can happen beyond the school day into home and 
private space, with a potentially bigger audience and more accessories as people 
forward on content.  

Verbal Bullying 

This refers to name calling, sarcasm, spreading rumours and teasing. 

Racist Bullying 

This refers to a range of hurtful behaviour, both physical and psychological, that 
make the person feel unwelcome, marginalised and excluded, powerless or 
worthless, because of their colour, ethnicity culture, faith community, national origin 
or national status. 

Sexual Bullying 

This refers to unwanted physical contact or sexually abusive comments. It can also 
include upskirting – typically involves taking a picture under a person’s clothing 
without their knowledge for sexual gratification. Sexting – production and 
distribution of sexual imagery.  

Homophobic Bullying 

This occurs when bullying is motivated by a prejudice against lesbian, gay, bisexual, 
transgender or queer people. 

Emotional Bullying 

This refers to behaviours such as being purposely unfriendly, tormenting and 
excluding a person. 

Physical Bullying 

This refers to pushing, kicking, hitting, punching or any use of violence. 

Hate Crimes/Incidents 

These can be a one-off incident which is perceived by the victim or any other 
person, to be motivated by hostility, prejudice or ignorance, based on a person’s 
perceived or actual ethnicity, gender, disability, religion, beliefs, sexual orientation or 
gender identity or their association with someone from one of these groups. These 
can also include indirect prejudice driven behaviour that is not targeted at one 
individual. The impact of this expression of prejudice against an equality group 
whether intentional or not can be damaging and must therefore be responded to as 
a prejudice based or hate incident. One-off incidents are not bullying, however we 
separately record prejudiced based incidents identified using the above definition as 



we recognise the impact they can have and that they could be an indicator of 
bullying behaviour or contribute to an environment where bullying could happen. 

 

Signs of bullying: 

Staff should be vigilant in looking out for signs of bullying or other child protection 
issues including: 

Physical: unexplained bruised, scratches, cuts, missing belongings, damaged 
clothes or schoolwork, loss of appetite, stomach aches, headaches, bedwetting. 

Emotional:  losing interest in school, withdrawn, secretive, unusual shows of 
temper, refusal to say why unhappy, high level of anxiety, mood swings, tearfulness 
for no reason, lack of confidence, headaches and stomach aches, signs of 
depression. 

Behavioural: asking to be taken to school, coming home for lunch, taking longer to 
get home, asks for more money, using different routes to school, ‘losing’ more items 
than usual, sudden changes in behaviour and mood, concentration difficulties, 
truancy. 

Why are children bullied? 

Children are bullied for a wide range of reasons of which the most common are: 

Prejudice Related Bullying 

Under the Equalities Act 2010 it is against the law to discriminate against anyone 
because of: 

• age  

• being or becoming a trans person  

• being married or in a civil partnership  

• being pregnant or having a child  

• disability  

• race including colour, nationality, ethnic or national origin, including Gypsy, Roma,  

  Traveller heritage  
• religion, belief or lack of religion/belief  

• sex /gender • sexual orientation  

These are called ‘protected characteristics’  

As part of the requirement on schools to promote fundamental British values, 
schools must proactively challenge derogatory and discriminatory language and 
behaviour including that which is racist, homophobic, biphobic, transphobic and 
disabilist in nature. We will record these types of bullying, even that which 
represents a one-off incident.  

Other vulnerable groups include: 

• Looked After Children 
• Gypsy, Roma and Traveller children 
• Children with Special Educational Needs or Disabilities 
• Children from ethnic minorities 



• Children entitled to Free School Meals 
• Children for whom English is an Additional Language 
• Children who are perceived to be gay, lesbian, bisexual, transgender, queer 

• Young carers 

 

We have a designated lead for young carers and looked after children who will liaise 
with staff and children to ensure that they are supported and know where to go for 
help. There is no hierarchy of bullying - all forms should be taken equally seriously 
and dealt with appropriately. 

Reporting bullying: 

Pupils are encouraged to report any upsetting or harmful behavior, even if they are 
unsure if it is bullying or not. Pupils are asked to: 

• Speak to a teacher 
• Speak to another adult in the school 
• Speak to their parent/carer 
• Speak to a friend 
• Using a helpline such as childline 

 
We specifically request any parent reports to the school any concerns that may have 
been passed onto them. 
 

Recording bullying: 

All incidents of bullying will be recorded on the CPOMS system. This allows for all 
incidents to be monitored by the senior leaders in the schools. Details include: 

• Member of staff recording the incident? 
• Date/time of report? 
• Name of target? 
• What happened: what type of bullying? 
• Was the bullying connected in anyway to the target’s character eg race, 

sexuality? 
• How was the target affected at the time? 
• Who was spoken to and what actions agreed? 

 

Responding to bullying: 

We follow the 3 step response when responding to bullying incidents. The first step 
is ensuring the safety and well-being of those involved. The questions to consider 
are: 

• Are all pupils involved safe? 
• Is anyone’s physical health or well-being at risk? 

• Is the child protection policy required? 
• Do we need to access external support? 
• Has the incident been recorded properly? 
• Is the pupil being bullied aware this is being taken seriously and it is not their 

fault? 



• Has the pupil being bullied been asked about their feelings and what they 
would like to happen? 

• Has the pupil been given an explanation of what will happen next? 
 
The second step is about prevention of the bullying happening again and involves all 
parties. For this aspect the school follows the Kiva process. In each case of alleged 
bullying, the KIVA lead will start by establishing the facts and build an accurate 
picture of events over time, through speaking to the alleged perpetrator(s), victim(s) 
and adult witnesses, as well as parents and pupil witnesses if necessary and 
appropriate. If the allegation of bullying is upheld the school will use a restorative 
approach with the perpetrator(s) and victim(s)together.  The perpetrator(s) should 
fully understand the consequences of their actions on the 
victim(s), and apologise without reservation. Both parties should be clear that a 
repeat of these behaviours will not be acceptable.  

If the situation does not improve, the Headteacher (or senior leader) will meet with 
the parent(s) of the bullying child(ren) and agree clear expectations and boundaries 
which would be shared with the pupils involved. Any further incidents will lead to 
intervention and the possible involvement of external agencies. Further monitoring, 
support and punitive sanctions may be required. Any necessary action should be 
taken until the bullying has stopped. Ultimately, if serious bullying continues, a fixed 
term (temporary) exclusion may be given. Following a fixed term exclusion, if 
problems still occur, a permanent exclusion may be considered.  

Finally, the third step is reflection in terms of what has the school learnt from the 
incident and how will this help us to prevent this happening again. Consideration 
should be: 

• What has this incident taught us?  
• Does this reveal any issues in school? E.g. is there an issue with language in 

school or an area within the school which needs more adult supervision  
• Do staff need any training?  
• Do we need to refresh the school policy and procedures?  
• Have we identified any gaps?  
• Do parents have a good understanding of what bullying is and isn’t? Do they 

know the school approach to anti-bullying? What needs to happen/who do 
you need to speak to in order to make this happen? By when and how? 

 

Bullying prevention: 

Preventing and raising awareness of bullying is an essential to keeping incidents in 
school to a minimum.  We do this through: 

• assemblies as well as PSHE lessons - pupils are given regular opportunities to 
discuss what bullying is, as well as incidents we would not describe as 
bullying, such as two friends falling out, or a one-off argument.  

• KIVA anti-bullying materials and lesson plans to inform PSHE teaching.  

• E-Safety is taught as a part of the real world and computing curriculum 
• Activity weeks/days such as: anti-bullying; black history month; international 

down syndrome day 

• Well-being warriors organizing events/competitions throughout school. 



 

Specialist Organisations 

The following organisations provide support for schools and parents dealing with 
specific bullying issues: 

• The Anti-bullying Alliance (ABA) 
• Kidscape 
• ChildNet Internations 

• Internet Matters 
• Think U Know 
• Proud Trust 
• Stonewall 
• Mencap 
• MindEd 

• Anne Frank Trust 
 

This policy will be reviewed every other year.  


