
Calveley Primary Academy

Reading Policy

Intent

At Calveley Primary Academy we strive to foster a love of reading within all our students. Children
read a range of texts and genres to develop their comprehension, fluency, imagination and
enjoyment of reading. We believe reading opens up a world of opportunity for children, supporting
their development in all curriculum areas. At Calveley we believe that reading is an essential life
skill and we are committed to enabling our children to become lifelong readers.

At the heart of our strategy is our drive to foster a love of reading, enriching children’s learning
through carefully designed teaching activities that utilise imaginative stories and thought provoking
texts.

Reading is a skill that enables children to develop their learning across the wider curriculum and
lays the foundations for future successes. We recognise the importance of taking a consistent
whole school approach to the teaching of reading in order to close any gaps and to target the
highest possible number of children attaining the expected standard or higher.

We have high expectations of all children and we encourage children to persevere, be ambitious
and develop a love of learning.



Implementation

Phonics
Children from nursery to Year 2 follow the Read Write Inc (RWI) Phonics programme. Children
learn to read accurately and fluently with good comprehension. They learn the individual letter
phonemes (sounds), followed by digraphs (such as sh, ch) and trigraphs (such as ear, igh). They
learn to blend these sounds into words verbally and read words containing these sounds. Simple
and enjoyable mnemonics help all children to grasp the letter-sound correspondence quickly.
Reading books are closely matched to the children’s phonics knowledge and include tricky words
(red words) that children cannot sound out such as said and was.
Children have a daily 30 minute lesson which includes learning new sounds and reading books
closely matched to their phonics level. Children complete their learning at their table in phonics
books. Children take home two RWI books a week as well as a library book of their choice.

The library book will be marked with a “Read with Me” sticker to let parents know that children will
not necessarily be able to read this themselves.
In Nursery children take home a picture book of their choice to share with their family and a
blending book when they are ready to access the RWI phonics scheme.

All staff who deliver phonics sessions receive phonics training as part of their induction to
Calveley. The reading champion then continues to support staff throughout the year and offer
continual professional development to ensure quality teaching.

Phonics sounds

Children learn sounds in the following order from set 1 to set 3. These include single letter sounds,
digraphs (two letters) and trigraphs (3 letters). Children also explore alternative pronunciations and
spellings for sounds.



Nursery
In the Early Years children explore segmenting and blending words. They look at rhythm, rhyme,
alliteration and environmental sounds before learning to recognise and pronounce set 1 sounds.
Reception
In Reception children begin by learning all set 1 sounds and blending sounds into words orally.
They then begin to explore set 2 sounds.
Year One
In Year One children learn to read and write all set 2 and 3 sounds.
Year Two
In Year Two children recap set 2 and 3 sounds and focus on reading texts for comprehension and
fluency. When children are secure reading and writing all sounds they progress onto Accelerated
Reader and Essential Spelling.

Phonics Lesson Format
Children are introduced to a new sound every day when looking at set 1 sounds, and every other
day when learning set 2 and 3 sounds. The lesson is split into two parts - the speed sound section
(as detailed below) and a reading section. Children read the same story throughout the week. On
the first read children focus on accurate word reading, on the second read they look at fluency and
on the third read they focus on comprehension.

Phonics Assessment

As well as ongoing assessment, children are assessed every 6 weeks to ensure they are
accessing the most appropriate texts and progressing through the scheme. Daily 1:1 interventions
are put into place for any child who needs extra support.
During the assessment children are asked to read phonemes (sounds), real words and nonsense
words. As they progress through the scheme they are also asked to read a short extract to assess
their fluency and comprehension.
In year 1 children complete a phonics screening check in the summer term. They are given a list of
40 words to read including two syllable words, real words and nonsense words. Children will
practise this test throughout the year as part of ongoing assessments. Any child who does not
pass the check will be supported through extra interventions and retake the check in year 2.



Accelerated Reader
In KS2, and KS1 where appropriate, children choose books from the Accelerated Reader scheme.
Children are assessed every half term and take home a book based on their ability level. When
they have completed the book, they will take an accelerated reader quiz on this book to check
their comprehension. If a child receives 90% or 100% in their book quiz they will receive a house
point and a certificate in assembly that week.
Below is a general guideline on how many books the children should be reading, and will vary
depending on ability. 

Year 1 and 2 - minimum 15 books a year.
Year 3 and 4 - 8 to 15 books a year.
Year 5 and 6 - 8+ books a year.

Whole class reading
Children have reading sessions every day. Monday to Wednesday lessons are from the “Steps to
Read” scheme followed by 2 lessons of “Cracking Comprehension” on Thursday and Friday.
These sessions are 30 minutes long and explore key reading skills such as comprehension,
inference, vocabulary, summarising and sequencing.

Library
Each classroom should have their own library area showing a range of genres and texts to inspire
and engage the children. The books should be well looked after, with library monitors responsible
for tidying this area. The school library holds all the Accelerated Reader books and RWI phonics
books. Children on the Accelerated Reader scheme are able to choose their own book whereas
teachers will support choosing and changing books for EYFS and KS1.

Celebrating Reading
Children should read at least 4 x a week at home. Parents should record this in their diaries and
include the book title, chapter and page number where appropriate. If children do read 4 times a
week they will receive a house point, 5 times a week for 2 house points, and 7 times a week or
more for 3 house points. This chart is displayed within their classroom. As an extra reward,
children will also receive an extra 10 minute play time on a Friday afternoon if they read more than
4 times a week.

At Calveley we also promote a “Secret Reader”. Parents are able to come into school to read to a
class, or alternatively film themselves reading.

As well as certificates for Accelerated Reader quizzes, children can also work towards their “Going
for Gold”  Bronze, Silver and Gold reading awards. These are activities they can complete at home
across the year, including various challenges and encourage children to read widely and develop a
love of reading.

We celebrate a range of wider reading events throughout the year such as reading competitions,
world book day, Shakespeare Week and extreme reading. We also take part in online author
workshops throughout the year and invite authors to visit our school.



We believe parental engagement is vital to ensure children make good progress in their reading.
Throughout the year we offer phonics workshops and reading workshops to support parents when
reading with their children at home.

Reading in school
All children read with an adult in school at least once a week. Targeted children will take part in a
daily RWI reading intervention with their class teacher or teaching assistant.
Children are given time each day to independently read in school. Each teacher will also read to
their class daily, following Calveley’s literacy spines. Each year group is provided with a
recommended reading list to encourage children to explore a range of genres and authors. This is
updated termly and reflects the interests of the cohort.

Poem of the week
Every week children will listen to a new poem. This will enable children to experience a range of
poetry and develop a love of poetry. Children will take this poem home to share with their families
and practice performing.

Equal Opportunities and SEN
Children who do not read regularly at home will read with an adult in school on a daily basis. RWI
interventions will be organised for children who need extra support with their phonics, and extra
classroom support will be given during reading activities in class where appropriate.

Assessment
Reading at Calveley is assessed in a number of ways:

RWI phonics assessment every 6 weeks.
Accelerated Reader tests every 6 weeks.
Words per minute assessment every half term.
Cracking comprehension assessments fortnightly.
Termly summative assessments using the NTS assessments.
Children who are seen to have made great progress, or who are struggling, will be assessed when
needed to ensure they are accessing the correct texts and immediate targeted interventions are
put into place.
RWI Interventions are put into place for children who are not on track. A teacher or teaching
assistant will recap and teach sounds the children are struggling with during a 1:1 session
following the RWI lesson format.

Working Wall

Each classroom will have a working wall which will show the children’s current learning. This will
include their poem of the week, class text, key vocabulary and home reading chart.
Book recommendations will be displayed in the classroom and library area, as well as book
reviews and extreme reading photos.

Every teacher has a display on their door, showing the book they are currently reading. This is to
inspire children to read and promote reading for enjoyment for everyone.



Impact

As we believe that reading is key to all learning, the impact of our reading curriculum goes beyond
the result of statutory assessments. Children have the opportunity to enter the wide and varied
magical worlds that reading opens up to them. As they develop their own interest in books, a deep
love of literature across a range of genres, cultures and styles is enhanced.

Through the teaching of systematic phonics and reading enquiry, our aim is for children to become
fluent, ambitious and confident readers who can apply their knowledge and experience to a range
of texts through the Key Stage 2 curriculum. The vision of the school is for all children to develop a
life, long love of reading and develop extensive vocabulary knowledge.

As a Year 6 reader, transitioning into secondary school, we aspire that children are fluent,
confident and able readers, who can access a range of texts for pleasure and enjoyment, as well
as use their reading skills to unlock learning and all areas of the curriculum. We firmly believe that
reading is the key to all learning and so the impact of our reading curriculum goes beyond the
results of the statutory assessments.

In addition to this:
● Parents and carers will have a good understanding of how they can support reading at

home, and contribute regularly to home-school records.
● The % of pupils working at age related expectations and above age related expectations

within each year group will be at least in line with national averages and will match the
ambitious targets of individual children.

● There will be no significant gaps in the progress of different groups of pupils (e.g.
disadvantaged vs non-disadvantaged)


