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Pupil premium strategy statement – Calveley Primary 
Academy 

School overview 

Detail Data 

Number of pupils in school  91 

Proportion (%) of pupil premium eligible pupils 17.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 - 2024/2025 

Date this statement was published December 2022 

Date on which it will be reviewed June 2023 

Statement authorised by Ray Rudd 

Pupil premium lead Natalie Kingshott 

Governor / Trustee lead Verity McKay 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 4475 

Recovery premium funding allocation this academic year £2000.00 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 
2022 can be carried forward to academic year 2022 to 
2023. Recovery premium received in academic year 2022 
to 2023 cannot be carried forward to 2023 to 2024.  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£6475.00 

 

 

mailto:verity.mckay@poolealcock.co.uk
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress at Calveley and achieve high attainment across all subject 

areas including with their well-being. The focus of our pupil premium strategy is to 

support disadvantaged pupils to achieve that goal, including progress for those who 

are already high attainers.  

We will consider the challenges faced by vulnerable pupils, such as those who are 

from a forces family. The activity we have outlined in this statement is also intended to 

support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery. Our 

approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

● ensure disadvantaged pupils are challenged in the work that they’re set 

● act early to intervene at the point need is identified 

● adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 

This statement details our school’s use of pupil premium (and recovery premium) 

funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessment of pupils on entry to school and other assessments and observations 
across school indicate that there are underdeveloped oral language skills and 
vocabulary gaps among some disadvantaged pupils. These are evident particularly 
in Nursery, Reception and KS1. 

2 The education of many of our disadvantaged pupils has been impacted by partial 
school closures to a greater extent than for other pupils. These findings are 
supported by national studies. We have the following percentages of disadvantaged 
pupils working below their peers in each of the core subjects - Maths 55%, Reading 
55% and Writing 55% 

36% are SEND and PP 

18% are EAL 

3 Our monitoring of attendance indicates that the attendance of some of our 
disadvantaged pupils is below that of non-disadvantaged pupils. 18% of 
disadvantaged pupils have been ‘persistently absent’ compared to 7% of their peers 
during that period. Our assessments and observations indicate that absenteeism is 
negatively impacting disadvantaged pupils’ progress.   

4 Our assessments and observations of pupils’ social and emotional wellbeing have 
identified a number of pupils affected by these pressures. 20% of those identified as 
requiring support for SEMH are disadvantaged pupils (November 2021).  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the development of language, 
communication, vocabulary of 
disadvantaged pupils. 

Wellcomm and Nuffield Early Language assessments at 
the end of EYFS indicate significantly improved 
language, communication and interaction skills amongst 
the disadvantaged pupils.  
  
EYFS children can read and understand the vocabulary 
of the higher order Read Write Inc resources and 
decodable books (Stage 2 by end of EYFS). 

Internal assessments indicate that disadvantaged pupils 
in KS1 and KS2 remember and know key vocabulary 
identified in Key learning documents. 

Early Language Acquisition training completed and key 
strategies embedded through EYFS. 

Continued improvements in the reading 
attainment of disadvantaged children. 

100% of disadvantaged children (without recognised 
SEND) leave EYFS secure in alphabetical code level 3. 
  
100% of disadvantaged children (without recognised 
SEND) achieve 32+ in the Y1 Phonics Screening Check. 
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100% of disadvantaged children (without recognised 
SEND) achieve ARE in Reading by the end of Y2. 
  

100% of disadvantaged children (without recognised 
SEND) achieve ARE in Reading by the end of KS2 

Ensure attendance and punctuality of 
disadvantaged pupils is in line with non-
disadvantaged. 

Sustained high attendance of Disadvantaged Pupils 
demonstrated by 

-the gap between disadvantaged pupils and non-
disadvantaged pupils is closed. 

Support needed from school and Attendance Officer for 
disadvantaged families is reduced. 

Ensure that the social, emotional and 
mental health needs of disadvantaged 
pupils are met in order for them to access a 
full curriculum offer. 

Mental health lead effectively supports identified pupils  

100% of disadvantaged pupils’ are participating in 
extracurricular clubs (in or out of school) 

100% of disadvantaged pupils are able to attend 
residential visits. 

Pupil Voice and lesson observations indicate that pupil 
engagement in lessons is high. 

100% of disadvantaged children score 4 or 5 on the 
Leuven Scale (after effective support delivered in 
school)  

Maths 100% of disadvantaged children (without recognised 
SEND) leave EYFS achieving the ELG in Number. 
100% of disadvantaged children (without recognised 
SEND) achieve ARE in Maths by the end of Y2. 

100% of disadvantaged children (without recognised 
SEND) achieve ARE in Maths by the end of KS2 

Writing  100% of disadvantaged children (without recognised 
SEND) leave EYFS achieving the ELG in writing. 
100% of disadvantaged children (without recognised 
SEND) achieve ARE in Writing by the end of Y2. 

100% of disadvantaged children (without recognised 
SEND) achieve ARE in Writing by the end of KS2. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £4,400.00  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure all staff have 
received appropriate 
training in the newly 
implemented Phonics 
programme, RWI Phonics 

https://www.gov.uk/government/publications/
phonics-teaching-materials-core-criteria-
and-self-assessment 

Phonics | EEF 
(educationendowmentfoundation.org.uk) 

1/2 

 

https://www.gov.uk/government/publications/phonics-teaching-materials-core-criteria-and-self-assessment
https://www.gov.uk/government/publications/phonics-teaching-materials-core-criteria-and-self-assessment
https://www.gov.uk/government/publications/phonics-teaching-materials-core-criteria-and-self-assessment
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A fully trained Teaching 
Assistant to deliver the 
Nuffield Early Language 
Programme and EYFS 
staff to implement 
Wellcomm speech and 
language in the 
classroom. 

Oral language interventions | EEF (education 
endowment foundation.org.uk) -  
 
“On average, oral language approaches have a 
high impact on pupil outcomes of 6 months’ 
additional progress.” EEF 
 

 

1 

 

  

Training of TAs to deliver 
Reading Recovery 

Improving Literacy in Key Stage 1 | EEF 
(educationendowmentfoundation.org.uk) 
 
https://educationendowmentfoundation.org.u
k/education-evidence/guidance-
reports/literacy-ks2 
  
Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 
 
“Research which focuses on teaching 
assistants who provide one to one or small 
group targeted interventions shows a 
stronger positive benefit of between four and 
six additional months on average. Often 
interventions are based on a clearly specified 
approach which teaching assistants have 
been trained to deliver.” EEF 

 

2 

 

 

Training of TAs to deliver 
First Class at Numbers 
intervention  

Improving Mathematics in EYFS and Key 
Stage 1 (education endowment 
foundation.org.uk) 
 
https://educationendowmentfoundation.org.
uk/education-evidence/guidance-
reports/early-maths 
 
“Research which focuses on teaching 
assistants who provide one to one or small 
group targeted interventions shows a 
stronger positive benefit of between four and 
six additional months on average. Often 
interventions are based on a clearly specified 
approach which teaching assistants have 
been trained to deliver.” EEF 

5 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £1,600.00  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Engaging with the 
National Tutoring 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 

2, 5, 6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths
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Programme to provide a 
blend of tuition, mentoring 
and school-led tutoring for 
pupils whose education 
has been most impacted 
by the pandemic. A 
significant proportion of 
the pupils who receive 
tutoring will be 
disadvantaged, including 
those who are high 
attainers. Pupil Premium 
funding will be allocated in 
addition to centrally 
provided funding 

to support low attaining pupils or those falling 
behind, both one-to-one: 

One to one tuition | EEF (educationen-
dowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

 

 

  

Ensure all disadvantaged 
pupils have appropriate 
access to digital 
technologies to allow them 
to engage in effective 
homework / home learning 
(as necessary) in line with 
COVID risk assessment 

Equality Act 2010 

Quality first teaching occurs when children 
have the tools to access the curriculum. 

2, 5, 6 

RWI Phonics Reading 
books and Accelerated 
Reader and online 
programme 

Improved number of children secure in 
phonics in 2021/2 following introduction of 
scheme. Continue 2022/23. 

2 

Accelerated Reader for 
Home Reading and 
devices in school 

Analysis tools utilised following use at home 
in 2021/22 indicate improved reading skills. 

 

2 

Zones of Regulation - 
ensure all disadvantaged 
pupils have access to the 
zones of regulation to 
support their emotional 
development and for 
those children requiring 
additional support, access 
to the zones of regulation 
intervention  

Zones of Regulation research and evidence 
based 

 

https://www.zonesofregulation.com/research-
-evidence-base.html# 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £3,400.00  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

After School Activities, 
Educational and 
Residential Visits 

Evidence suggests that the cultural capital 
passed on through families helps children 
do better in school. The education system 
values the knowledge and ways of thinking 
developed by acquiring cultural capital, both 
abstract and formal. 

2,4 

  

 

https://www.zonesofregulation.com/research--evidence-base.html
https://www.zonesofregulation.com/research--evidence-base.html
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Support from attendance 
officer  

https://www.gov.uk/government/publications
/school-attendance/framework-for-securing-
full-attendance-actions-for-schools-and-
local-authorities 

3 

  

To ensure all emotional 
and mental health needs 
are met through a range 
of strategies for example 
play therapy. 

https://d2tic4wvo1iusb.cloudfront.net/docum
ents/guidance-for-teachers/pupil-
premium/EEF-Guide-to-the-Pupil-Premium-
Autumn-2021.pdf 

2,4 

  

 

Subsidise school uniform DfE (19/11/21) “School uniform provides a 
sense of identity and community for children 
and young people, and should be a real 
source of pride. But it must never be a 
burden for parents or a barrier to pupils 
accessing education.” 

4 

  

 

Total budgeted cost: £9,400.00 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Internal assessments indicated that 75% of Disadvantaged Pupils made at least good 

progress (i.e. in line with peers) and 50% of Disadvantaged Pupils closed the gap to 

their peers. 

Attendance has risen by particular families with more support for the families to engage 

with the school.  

Children are confident readers, reading for pleasure and talk positively about their 
reading.  
 

Successful implementation of Cracking Comprehension for pupils (Y1-6). Developed 
pupils comprehension and retrieval skills.  

 

Early identification of speech and language needs and intervention ensured 
disadvantaged pupils made accelerated progress.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

Cracking Comprehension  Rising Stars 

Read Write Inc Oxford Owl 

Reciprocal Reading  EEF 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 

The impact of that spending on service pupil premium eligible pupils 
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Further information (optional) 

 

 


